
A BETTER WAY TO MANAGE 
YOUR INVENTORY
• Do you want to increase the ROI on your electronic parts inventory dollars?
• Do you want instant information on usage of your critical parts?
• Do you want to easily control and maintain completely accurate inventory and 		
  usage information?

If your answer is YES, then Carlton-Bates Company (CBC) 
Inventory Solutions are for you! 

Vendor Managed Inventory (VMI) 
VMI is an innovative inventory solution that provides 
up-to-date order tracking, facilitates spot buys and 
generates history-versus-forecast analyses. It also 
tells you how much inventory you have and provides 
detailed transactions, mobile scanning/bar coding and 
scheduled physical inventories. 

Vending 
Carlton-Bates Vending Solution is the perfect 
companion to VMI. With our in-house
smart vending machine, you will:

• Reduce OEM/MRO inventory dollars
• Have strategic, on-site JIT parts availability
• Have off-hours parts availability
• Improve service levels
• Reduce equipment outage
• Lower the total cost of management
• Stock multiple manufacturers’ products
• Enjoy flexible agreements

CBC Host Link Supports It All 
New to Carlton-Bates is our Host Link tracking 
system that lets you see transactions and inventory 
levels online in real-time. It is, of course, backed 
by CBC’s unparalleled commitment to customer 
service. With Host Link’s “Data Interface,” it sends 
email orders and shows transactions and detailed 
management reports –  allowing you to streamline 
your supply chain and optimize your inventory. 

Contact your local CBC Representative or call J.D. Rauls 
at 501-425-4210 for more information.
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